Dear [Superintendent],

I am writing to ask you to sign the Project Unicorn School System Pledge on behalf of [insert name of district or LEA]. The new [insert specific applications in use at your school] that we are incorporating into our curriculum are useful in many ways and we believe they greatly enhance teaching and learning, but incorporating these new applications does not come without its drawbacks. I believe that signing the Project Unicorn pledge can help our district and teachers continue to be at the forefront of education today.
[bookmark: _GoBack]
Right now, we spend a great deal of time manually entering data, which takes away from the time we could spend personalizing instruction for students. This can be anywhere from [how much time do you spend entering data?]. We are struggling to connect our [how many digital platforms/EdTech programs do you use?] applications and must often spend time on the weekend catching up on data entry [how have you used personal time catching up on manual data entry?].

The data we get back from these tools is slow, siloed, and inflexible. We do not have the capability to import or export multiple units of data on-demand. The data is unencrypted, which can lead to data security issues, our file-formats are inconsistent, and our file types are non-machine readable. [Please adjust according to how your EdTech works] Since our platforms and applications do not connect, the data is non-interpretable. 

We want to be able to connect the dots between these applications to identify instructional insights to better serve students, empower our classrooms with relevant instruction, and understand how we compare at the district level. Interoperability* can help get us there. I am writing today to urge you to sign the Project Unicorn pledge and take a stand for edtech interoperability.

By taking steps towards interoperability, we will have more time to dedicate to the classroom and to our students. Interoperability will allow us to further personalize learning, engage students on a meaningful level, and give students and parents insight into their data. Ultimately, by privileging interoperability we can use edtech tools to achieve greater student outcomes and engagement. 

We can optimize our curriculum by ensuring that the edtech tools we purchase work together. There are a number of resources available in helping with procurement, including the Project Unicorn rubric, sample RFP language, communication tools, and more. To find these resources and learn more about interoperability, please visit the Project Unicorn resources page. By signing the Project Unicorn School System Pledge, we can signal to EdTech vendors that we are looking for interoperable products, and have the resources and support we need as we take steps forward.



Thank you for your leadership,
[Your Name]
*interoperability: the seamless, secure, and controlled exchange of data between applications
Read The Bill & Melinda Gates Foundation’s study ‘Teacher’s Know Best’ to learn more about why data and interoperability are so important to teachers.
