
W h a t  D o e s  I n t e r o p e r a b i l i t y  P o w e r  f o r  

T e a c h e r s  a n d  L e a r n e r s ?

Teachers should have their Sundays back. As more and more education technology 

platforms and programs are being introduced into your curriculum, it becomes harder for 

teachers to manage the data between them. By manually controlling the data exchange, 

valuable time is lost. Here are four tiers of interoperability illustrating how you can gradually 

save time and glean important insights from interoperable systems.

A Glimpse Into the Classroom

On Friday, I review student work on in-class assessments for 

the week. My school uses educational software, and I want 

to see how my students are doing so I can differentiate and 

personalize my instruction. I send an email to the vendor 

asking for the results listing my school. I receive a pdf file 

via email from a tech vendor. The file contains the last 

name of all students in the school and a number of the 

number of items that are correct. After searching through 

the pdf for just my students, I have to hand type the results 

in my Google spreadsheet of grades translating the value 

of the items correct for a percentage grade.

Hours of Work (Tier 1)

I have my students use educational software and I want 

to review how they are doing in the software’s 

assessments for this week. Every Friday I receive a CSV 

file via email from the vendor with the last name and ID 

of each student in my school and their grades. I filter for 

my class of sixth graders, and I go in and just select my 

30 students. After sorting the spreadsheet, I copy and 

paste the raw score into a new spreadsheet and 

translate the raw score into a percentage grade.  I then 

import it into my grade book.

 CSV Mastery (Tier 2)
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Interoperability (Tier 4)
My students use educational software, and at the 

end of the class I want to see how my students 

are doing so I can reconfigure groups and tasks 

tomorrow for students and personalize their 

learning. I log into my password protected 

learning platform and the results of the 

assessment are in my gradebook as a percentage 

passed. If I want to drill down on item-level data, 

I simply click the assessment. If I want to see a 

student’s data, I search by their unique identifier.

Data DIY (Tier 3)
My students use educational software, and at the

end of the day, I receive the results via a

downloadable file from my school’s secure

internal file system. The data only contains

information on my students and uses student IDs

instead of names. Once I have this file, I go in

and copy and paste or import the results into my

grade book. I can sort students by skill level in the

Common Core grade bands.

Project Unicorn is an effort to improve data interoperability 
within K-12 education. We aim to create a community of 
innovators who make the broader case for secure 
interoperability by determining shared priorities, working in 
partnership with school systems and vendors to understand its 
importance and benefits, creating a demand side push for 
interoperability through partnerships, and educating buyers to 
consider the total cost of ownership through informed 
comparison of vendors. 

Project Unicorn does not endorse a specific product or data 
standard but instead is an educational initiative dedicated to 
the secure, controlled interchange of data. 

*interoperability: the seamless, secure, and controlled exchange of data between applications

Follow us @projunicorn or visit www.projunicorn.org


